NIROPS Closeout Meeting
Agenda
Wednesday, November 6, 2013
Great Basin Training Auditorium
National Interagency Fire Center
Boise, ID

8:30 AM
e Welcome and Opening Remarks/Introductions (Tom Mellin)

e NICC Summary (Chuck Wamack)
e NIROPS Overview: 2013 Fire Season
0 National Summary (Tom Mellin)
O GACC reports/issues (GACC IR Liaisons)

0 Pilots’ report (Don Boyce)

e IR Technician’s Report (Woody Smith/Kaz Kazimir)

Break
e RSAC report (Brad Quayle/Jan Johnson)
0 AMS
o WAI
0 N182Z update
0 Firehawk
e The View(s) from the Field (Doug Brown, SITL GB IMT1 / Melissa Sartor, North
Zone AMFO Salmon-Challis NF & Type 3 IC)
LUNCH 11:30-13:00

e Evolving Incident Management (Evans Kuo)

e NIROPS Type 1/Type 2 IMT After Action Review (Nick Giannettino, PSC, Portland
NIMO)

e The View from inside the Beltway (Everett Hinkley)
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e WAI - Wide Area Imager Evaluation Demo Mission (Jan Johnson)
e AMS brainstorming session for potential deployments (all)

e  Wrap-up (Tom Mellin)
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