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Presentation Outline

• NIROPS Website and IR Online Ordering

• 2018 Aircraft3/Firehawk Support Summary

• Aircraft3 Utilization:  2017, 2018, and beyond

Cranston Fire
Inciweb



NIROPS Website 2018

USDA Forest Service, Geospatial Technology Applications Center, http://fsweb.rsac.fs.fed.us



NIROPS and IR Online Ordering Trivia

• June 2006:  Site goes operational.
• May 2007:  IR request No. 1,000 submitted on 

5/14, Roundabout Swamp Fire, Southern.
• August 2014:  IR request No. 10,000 submitted 

on 8/14, Log Haven Fire, Northwest.
• August 2018:  IR request No. 20,000 submitted 

on 8/15, Brownstone Fire, Northern Rockies.

USDA Forest Service, Geospatial Technology Applications Center, http://fsweb.rsac.fs.fed.us

Klamathon Fire
Inciweb



NIROPS Website and IR Online Ordering
• Modifications for 2018 

season
– Color coding IR requests 

by IMT type
– Same color scheme as 

the CONUS Large 
Incident KMZ

• Type 1 Red
• Type 2 Blue
• NIMO Purple
• Type 3/Other Gray



NIROPS Website and IR Online Ordering
• Modifications for 2018 

season
– Assigning names to 

individual fires in 
complexes



NIROPS Website and IR Online Ordering
• Issues during 2018 season

– Overall, Online Ordering has been stable through the fire season.

– NIROPS website and other fire applications, went down in late May.
• NIROPS website and other fire applications went down on Memorial Day weekend.
• Hardware fault on a server controller board.
• Moved the website code base to a server at GTAC so the website was accessible.

– GeoMac perimeters not displaying in Google Map box once IR request 
activity increased on the website.

• Modifications for 2019 season?
– Submit your requests soon so we can compile and prioritize a list for 

the web developers.



NIROPS Website Usage Summary for 2018
April 1 – October 15

• Items of interest:
– 485,619 visits to the website; 8,641 unique visitors

– 27 % of visits were from mobile devices

• Tablets – 41 %

• Smart Phones – 33 %

Year Visits Unique 
Visitors

Page 
Views

Smart 
Phone(%)

Tablet(%)

2018 27,044 8,641 485,619 33 41

2017 27,898 7,025 523,926 29 46

2016 19,257 5,883 265,674 32 45

2015 20,651 5,077 356,541 12 10

2014 17,076 5,064 260,912 12 15



USDA Forest Service, Geospatial Technology Applications Center, http://fsweb.rsac.fs.fed.us



• Very limited analyst support
– Limited support to incidents with Type 1 or Type 2 teams 

assigned.
• Persistent issue with late data delivery to the analysts.
• Incident support started on April 16

– Bluewater, Diener Canyon, NM
– Rattlesnake, AZ

• Incident support ended on ?
– Ryan, Silver Creek, CO

• 57 days of continuous support from July 2 – August 31.
• Eastern Area (EA) and Alaska GACCs did not request 

support.
• Additional support provided by the NCAC-Denver (USGS).

– USFS and USGS personnel

Aircraft3 2018 Summary



2018 Aircraft3/Firehawk Support (10/15/18)

USDA Forest Service, Geospatial Technology Applications Center, http://fsweb.rsac.fs.fed.us

MONTH NO. OF SUPPORT 
DAYS

NO. OF FIRES 
SUPPORTED GACC(s) SUPPORTED

April 5 3 SW

May 10 4 SA

June 13 8 SW, GB, RM, NW

July 29 14 RM, SO, NO,SW

August 28 19 GB, RM, NW, NO, SO

September 16 22 GB, NR, RM

October 2 2 RM

TOTAL 103



Extended Support to Incidents

• Ferguson (CA) – 27 nights
• Coal Hollow (UT) – 12 nights
• Avian Complex (FL) – 11 nights
• County (CA) – 9 nights
• Lake Christine (CO) – 9 nights
• Watson Creek (OR) – 9 nights
• Badger Creek (WY) – 7 nights
• Holy (CA) – 7 nights
• Cranston (CA) – 6 nights

USDA Forest Service, Geospatial Technology Applications Center, http://fsweb.rsac.fs.fed.us

Coal Hollow Fire
Inciweb



Apr:   23%
May:  25%
Jun:   24%
Jul:    15%
Aug:  7%
Sep:   13%
Oct:    5%

Through October 17, 2018

12 % of the CONUS IR requests (299 of 2,705) were assigned to Aircraft3
82 % of the assigned requests were completed by Aircraft3

Aircraft3 2018 Support to NIROPS
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Aircraft3 2018 GACC Support

Badger Creek
Lake Christine
Cache Creek
Cabin Lake
Burro
416 Fire
Red Canyon
Britania Mtn

Diener Canyon
Bluewater
Rattlesnake
Soldier Canyon 
Buzzard
Venado
Ute Park           

Pole Creek
Bald Mtn
Trail Mtn
Coal Hollow
Hilltop
Boot
Stewart Creek
Bible Belt
Bender Mtn
South Sugarloaf
Casner
Riggs
Lonely

Ferguson
Valley
Cranston
Ribbon
Georges
Horse Creek
Holy

Tye River
Avian Complex
Scenic Loop

Boundary
Howe Ridge
Paola Ridge
Whale Butte
Brownstone
Juliet
Bacon Rind
Gold Hill
Cougar
Rattlesnake Creek
Horseshoe   
Stadler

Graham 0420 OD
Lobster Creek
Watson Creek
Hendrix
Crescent Mtn
Cougar Creek
Miriam
Maple

Stone
County
Pawnee
Klamathon



Insert 2013 fire support (to date) here

(Through October 17, 2018)

Aircraft3 2018 GACC Support

Geographic
Area

No. of 
Fires

No. of
Support 

Requests

UTF-
Weather

UTF-Tech. 
Issue Acres1

AK 0 0 0 0 0
GB 12 48 2 0 255,841
NO 4 28 1 3 177,032
NR 12 33 6 0 64,957
NW 8 29 1 0 91,396
RM 9 55 6 1 153,983
SO 7 57 2 3 137,341
SW 7 21 0 3 66,479

SA 5 15 1 0 84,103

TOTAL 64 286 19 10 1,031,132

1.  Acres shown are from the last night of Aircraft3 support for the incident(s) 
in the GACC.



AIRCRAFT3 UTILIZATION: 
2017, 2018, AND BEYOND

USDA Forest Service, Geospatial Technology Applications Center, http://fsweb.rsac.fs.fed.us



Aircraft3 2017 Utilization
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Average: 4 fires

Analysts:  9 +2 intermittent

101 days



Aircraft3 2018 Utilization
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Average: 3 fires

Analysts:  2 +1 intermittent
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Aircraft3 2019+ Utilization
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Comments/Questions?

Thanks

USDA Forest Service, Geospatial Technology Applications 
Center, 

FSWeb: http://fsweb.rsac.fs.fed.us
WWW: http://www.fs.fed.us/eng/rsac/
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